3 points

2 points

1 point

Advocates for the library

Regularly advocates for the
library within the community.

Occasionally advocates for the
library within the community.

Does not advocate for the
library within the community.

Develops and manages
creative projects

Regularly develops and
manages novel, creative
projects.

Occasionally develops and
manages a novel, creative
project.

Has not developed and
managed a novel, creative
project.

Takes a leadership role in
projects

Friends’ projects are managed
primarily by Friends members.

Friends’ projects are managed
by a mix of library staff and
Friends members.

Friends’ projects are primarily
managed by library staff.

Performs a vital service for the
library

Regularly and consistently
provides a vital service to the
library.

Occasionally provides a vital
service to the library.

Does not provide a vital
service to the library.

Length of service to the library

Active group for 6+ years.

Active group for 1-5 years.

Active group for 1 year or less.

membership.

membership.

Fundraising Has raised significant funds for | Has raised funds for the Is not involved in fundraising
the library. library. for the library.
Membership Regularly increases its Has occasional increase in Has not experienced an

increase in membership.

Membership communication
(newsletter, social media, etc.)

Has regular communication
with its members outside of
meetings.

Has occasional
communication with its
members outside of meetings.

Does not communicate with its
members outside of meetings.

Library communication

Has regular communication
with the library director/staff.

Has occasional
communication with the library
director/staff.

Does not communicate with
the library director/staff.

Total Score

friends*
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