3 2 1 0
Application -application is complete | -application is complete | -application incomplete | -application illegible
-followed all directions -followed most of the -was legible -application not signed

-was legible
-application signed

directions
-was legible
-application signed

-application signed

Planning and

-local Friends group

-local Friends group had

-local Friends group

-no involvement of local

management provided leadership in some involvement in the | was minimally involved | Friends group
the planning and are planning and will be in the planning and has
exclusively managing managing some portion | minimal management of
the project of the project the project

Financial -evidence of thorough -budgeting information -budgeting is -no budget
budgeting and planning | is approximated incomplete

Supports the library

-project will provide
significant support to
the library

-project provides some
support to the library

-project provides
minimal support to the
library

-project offers no
support to the library

Builds community
support of the library

-project will build
community support for
the library

-project may build
community support for
the library

-project will have little
effect on community
support for the library

-project will have no
effect on community
support of the library

Encourages awareness
and membership in
Friends

-project will increase
awareness and
membership in Friends

-project has some
chance of increasing
awareness and
membership in Friends

-project probably will not
increase awareness
and membership in
Friends

-project has no potential
to increase awareness
and membership in
Friends

Success of completion

-project will be
successfully completed
in the timeframe
submitted on the
application

-project may be
successfully completed
in the timeframe
submitted on the
application

-project has very little
chance of being
successfully completed
in the timeframe
submitted in the
application

-project has no chance
of being completed in
the timeframe submitted
in the application

Total Score
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